Club Health Assessment for District 330 C through October 2018

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service Since Last President Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped Last Officer Rotation  President Activity Account Fiscal
Number Name Date Ago members MMR *** Report Reported Report *** Balance Year
Number of times | If below If net loss If no report When  Number Notes the If no report in
on status quo 15 is greater in 3 months more than of officers that 12 months
within last members than 20% appearsin oneyear repeat do not have appears in
two years appears appears red appears in terms an active red
Clubs more than two years old
24508 AGEO 04/09/1973 Active 65 0 0 0 0.00% 64 0 e MVRMC 8 $7000.0(
45257 AGEO CHUO 06/11/1985 Active 27 2 0 2 8.00% 30 0 R 2 $1000.0(
24510 ASAKA 04/18/1972 Active 41 2 0 2 513% 44 0 ;ggg‘v" 7 $1000.0(
24511 CHICHIBU 10/20/1963 Active 39 0 1 1 -2.50% 40 6 0 z,CS,M,VP,MC 16
36027 CHICHIBU CHUO 08/25/1978 Active 43 1 0 1 2.38% 42 0 M,vP,MC,SC 2 $4100.0(
36639 FUJIMI 02/07/1979 Active 25 0 0 0 0.00% 25 0 T.VP.MC.SC 0 $2000.0(
31287 FUKAYA 10/08/1975 Active 40 0 0 0 0.00% 40 0 zgyM,VP,MC 0
24516 GYODA 01/18/1973 Active 26 1 2 -1 -3.70% 28 14 0 RS TVRMC 5
24520 HANNO 02/21/1972 Active 36 0 0 0 0.00% 37 0 P.T,VP,MC,SC 4
43958 HANYU 05/11/1984 Active 7 1 0 1 16.67% 5 0 VP.MC,SC 4
31288 HASUDA 10/08/1975 Active 38 1 0 1 270% 37 0 VPMC.SC 0 $27000.0(
Exc Award (,06/30/17)
42136 HATOGAYA 12/27/1982 Active 38 0 0 0 0.00% 39 0 S,VP,MC,SC 0
39107 HIDAKA MUSASHIL C 11/26/1980 Active 22 0 1 - 435% 23 38 0 VP,MC,SC 0
29976 HIGASHIMATSUYAMA 11/29/1974 Active 21 0 0 0 0.00% 25 0 E’S,’l@”’vp 0
24523 HONJO 1111911971 Active 29 0 4 4 -1212% 33 11 0 ;g;c""vp 5
36420 INA 12/29/1978 Active 42 0 1 -1 -2.33% 43 10 0 :CT MVP.MC 4 $2000.0(
24524 IRUMA 04/27/1967 Active 17 1 2 -1 -5.56% 18 28 0 PMVPMC.SC 3
24525 IWATSUKI 03/30/1966 Active 71 0 0 0 0.00% 73 0 z,cs,T,VP,MC 16 $2000.0(
24527 KASUKABE 10/28/1965 Active 31 1 1 0 0.00% 37 4 0 TM,VP,MC,SC 5
33194 KASUKABE CHUO 12/31/1976 Active 9 0 0 0 0.00% 10 0 $,T,VP,MC,SC 4
24529 KAWAGOE 11/26/1965 Active 50 2 3 -1 -1.96% 52 10 0 2 VP.MC.SC 4
33788 KAWAGOE AOI 04/04/1977 Active 53 2 0 2 3.02% 47 0 :,Cs,T,VP,MC 0
42137 KAWAGOE CHUO 12/20/1982 Active 32 4 1 3 10.34% 35 10 0 T,VP,MC,SC 0 $2500.0(
32030 KAWAGOE HATSUKARI 04/06/1976 Active 53 3 1 2 3.92% 53 17 0 :g,M,VP,MC 0
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Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service Since Last President Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped Last Officer Rotation Activity Account Fiscal
Number Name Date Ago members MMR *** Report Report *** Balance Year
Number of times | If below If net loss If no report When  Number Notes the If no report in
on status quo 15 is greater in 3 months more than of officers that 12 months
within last members than 20% appearsin oneyear repeat do not have appears in
two years appears appears red appears in terms an active red
102596 KAWAGOE KOEDO 06/23/2008 Cancelled(6*) 0 0 0 0 0.00% 6 0 1 None 16
108671 KAWAGOE TSUBASA 06/17/2010 Active 22 1 0 1 4.76% 23 0 hP/I,g,;,(l:vl,vp 16
24526 KAWAGUCHI 05/08/1961 Active 29 2 1 1 3.57% 30 1 0 P.VP,MC,SC 0
49365 KAWAGUCHI HIGASHI 03/31/1989 Active 23 0 0 0 0.00% 23 0 S,VP,MC,SC 5
29816 KAWAGUCHI KITA 09/30/1974 Active 7 0 0 0 0.00% 7 0 ;g;gww 0
24528 KAWAGUCHI NISHI 12/07/1967 Active 10 0 1 1 -9.09% 14 4 0 VP,MC,SC 0
37887 KAWAJIMA 12/13/1979 Active 10 0 1 1 -9.09% 12 20 0 VP,MC,SC 14
37888 KAZO 12/10/1979 Active 28 0 0 0 0.00% 28 0 MVP.MC.SC 1
35894 KOONOSU 06/05/1978 Active 15 0 1 -1 -6.25% 16 32 0 ’F\’A,S:;QA,VP 5
31290 KOSHIGAYA 10/07/1975 Active 28 0 0 0 0.00% 29 0 P.TMVPMC 4
41811 KOSHIGAYA CHUO 08/11/1982 Active 29 1 0 1 3.57% 28 0 P.M,VP.MC,SC 3 $1000.0(
49261 KOSHIGAYA HEISEI 02/27/1989 Active 20 1 0 1 5.26% 24 0 Z,(':I',M,VP,MC 16 $1000.0(
46793 KUKI 12/08/1986 Active 19 1 0 1 556% 20 0 ;g;g‘vp 22
24530 KUMAGAYA 03/07/1966 Active 26 0 1 1 -3.70% 29 39 0 :yCSYMYVF’VMC 0
24531 KUMAGAYA CHUO 01/31/1972 Active 26 1 0 1 4.00% 27 0 VP,MC,SC 1
36780 KUMAGAYA SAKURA 03/21/1979 Active 10 0 0 0 0.00% 10 0 :’A,ggéw,VP 1
76062 KUMAGAYA SAKURASO 06/28/2003 Active 11 0 0 0 0.00% 12 0 :g,M,VP,MC 0
36360 MISATO 12/11/1978 Active 21 0 0 0 0.00% 22 0 hP/I,g,;,(l:vl,vp 4
Exc Award (,06/30/17)
56891 MISATO NIODORI 04/26/1995 Active 22 2 0 2 10.00% 21 0 ;g;g"vp 4 90+ Days $1000.0(
37890 MIYOSHI SAITAMAL C 12/04/1979 Active 10 0 0 0 0.00% 9 0 Z,CS,M,VP,MC 16
46123 MOROYAMA HATOYAMA 04/21/1986 Active(1) 11 0 0 0 0.00% 14 0 ;YS:;Q/',VP 16
34149 NIIZA CHUO 06/24/1977 Active 28 0 2 -2 -6.67% 32 24 0 :,CS,T,VF’.MC 16
31291 NISHICHICHIBUL C 10/17/1975 Active 35 0 1 1 -2.78% 35 16 0 §,T,VP,MC,SC 0
37891 OGAWA 12/18/1979 Active 25 1 0 1 417% 26 0 ;ygj'ls'g/lyvp 0
39108 OHI 11/19/1980 Active 20 0 0 0 0.00% 22 0 :’Ag;CMVP 16
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54118 OKABE 02/22/1993 Active 24 2 1 1 435% 24 26 0 P.T.MVP.MC 16
sC
33488 OKEGAWA 03/14/1977 Active 16 0 0 0 0.00% 16 0 P.S,T,M,VP 0
MC,sC
24538 OMIYA 05/14/1965 Active 45 0 0 0 0.00% 47 0 P.STMVP 4
MC,sC
31714 OMIYA CHUO 02/12/1976 Active 24 1 1 0 0.00% 27 2 0 P.S,T.MVP 8 $1000.0(
MC,SC
53806 OMIYA GREEN 11/10/1992 Active 59 2 3 1 1.67% 61 3 0 EYCSYTYVP,MC 4 $1000.0(
Exc Award (,06/30/17,06/30/16)
30903 OMIYA HIKAWA 06/10/1975 Active 14 1 1 0 0.00% 15 43 0 P.T.VP,MC,SC 16 $800.0(
24537 OMIYA KITA 06/19/1970 Active 35 0 0 0 0.00% 34 0 P.ST.MVP 1 $2150.0(
MC,SC
35895 OMIYA MINUMA 06/26/1978 Active 60 2 0 2 3.45% 61 0 P.S,T,M,VP 0 $21000.0(
MC,sC
Exc Award (,06/30/16)
34904 OMIYA NISHI 1212711977 Active 21 1 0 1 5.00% 20 0 ;,g,;éw,vp 16
57700 OMIYA SENIOR 12/28/1995 Active 16 1 0 1 6.67% 16 0 8,M,VP,MC,SC 16
53432 RANZAN TOKIGAWA L C 06/26/1992 Active 20 1 0 1 5.26% 18 0 P.S,TMVP 1
MC,SC
Exc Award (,06/30/16)
105074 SAITAMA HARMONY 03/26/2009 Active 21 0 0 0 0.00% 21 0 P.M,VP,MC,SC 16
31675 SAITAMA MINAMI ROYAL 02/03/1976 Active 80 0 1 1 -1.23% 67 4 0 2 $,VP,MC,SC 17 $3000.0(
124960 Saitama Rescue 05/27/2015 Active 17 1 1 0 0.00% 20 3 0 :’/IS;CMVP 6
48752 SAITAMA SAKURA 06/24/1988 Active 33 1 17 16 -32.65% 49 2 0 P.VP,MC,SC 4
24658 SAITAMA YONO 11/30/1971 Active 14 0 0 0 0.00% 14 0 2 S,M,VP,MC,SC 0
52510 SAITAMA YOU 02/12/1992 Active 3 0 0 0 0.00% 3 0 2 P,S,M,VP,MC 16 90+ Days
sC
34714 SAKADO 11/16/1977 Active 31 1 0 1 3.33% 36 0 VP,MC,SC 0
29421 SAYAMA 05/30/1974 Active 19 1 0 1 5.56% 23 0 P.S.VP,MC,SC 0
33789 SHIKI 04/12/1977 Active 15 0 0 0 0.00% 15 0 4 S,T.M,VP.MC 2 $2000.0(
sC
34794 SHIRAOKA 12/05/1977 Active 22 0 1 A 4.35% 26 1 0 T,VP,MC,SC 1
24540 SOKA 06/13/1968 Active 20 2 1 1 526% 19 33 0 P.T.M.VP.MC 23
sSC
56842 SUGITO 04/17/1995 Active 8 0 1 - 11.11% 9 12 0 TM\VP,MC,SC 0
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24545 TODA 05/31/1972 Active 37 0 2 2 -5.13% 41 12 0 :;,g,;gﬂ,vp 0 $2000.0(
24649 TOKOROZAWA 09/11/1969 Active 24 1 3 2 -7.69% 33 6 0 T.M.VP,MC,SC 0
24644 URAWA 02/14/1967 Active 13 0 0 0 0.00% 16 0 P.S,T,vP,MC 1
sC
33790 URAWA NISHI 04/11/1977 Active 20 1 0 1 5.26% 19 0 P,S,T,M,VP 0
MC,SC
24857 WAKO 12/02/1969 Active 24 0 0 0 0.00% 24 0 P.T.MVP.MC 0
sC
24656 WARABI 12/11/1965 Active 14 1 1 0 0.00% 15 0 0 P.M,VP.MC,SC 0 $1000.0(
30992 YASHIO 06/20/1975 Active 35 1 0 1 2.949% 31 0 S.T.M,VP.MC 13 $2000.0(
sC
37143 YONO CHUO 05/21/1979 Active 26 3 1 2 8.33% 29 4 0 P.M,vP.MC,SC 0
58630 YONO SHINTOSHIN 08/01/1996 Active 28 5 0 5 21.74% 30 0 VPMC.SC 11 $6000.0(
Exc Award (,06/30/16)
48144 YORIl 02/08/1988 Active 17 0 0 0 0.00% 18 0 P.S.TMVP 16
MC,SC
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
37892 URAWA HIGASHI 12/26/1979 Cancelled(7%) 12/31/2017
64840 YASHIO COSMO 12/07/2001 Cancelled(7%) 06/30/2018
Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Dueto Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation  Reasons
81 0 1 -1 2,195 60 60 0 0.00% 2,296 27 30% 0% 0% 2% 0 0% 1 65 0 100%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.

** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson

*** _ Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

**** - Abbreviation: N - New, IP - Immediate Past, R - Repeat.
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